
 
 

Welcome to the GetFunded Investor Email Templates!  
 
I’ve used these templates to successfully close hundreds of thousands of dollars in investment 
without calls or face-to-face meetings with investors. And I’ve used them to move investors 
towards face-to-face meetings where I closed millions of dollars in investment.  
 
The best way to use this document is to read through all the templates and footnotes first to 
understand how to think about emailing with investors.  
 
Once you understand how to think about “fundraising over email”, go back through and pick the 
templates that feel most applicable to your situation.  
 
I wish you massive success on your fundraising journey,  
 
Much love,  
 
 
 

 
 

- Will Sacks 
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Email Template 1 - The Subject Line 
 
This email template is not a template at all, but rather a reminder about an often overlooked part 
of email marketing: The Subject Line.  
 
The subject line is the single most important factor of if your email will be opened.  
 
And if your email isn’t opened, it might as well have not existed. So here’s some ideas for the 
subject lines of your emails:  
 
Founder Collective wrote a post where they called the subject line “A pitch in 90 characters” 
wherein they suggested to “Be clear, drop names, bring data” Read that here. There are some 
good examples there.  
 
According to Campaign Monitor 65 characters is the ideal length for an email subject line and 
some email clients will show up to 90 characters.  
 
So that’s the most important thing to remember regarding subject lines: you have 90 characters 
(give or take) to pitch your startup, so make them count! Be creative. Think long and hard.  
 
Here’s some example subject lines to get you in the mood:  
---------- 
 
“Exit last month. New company this month. Growing 10% m/m. huge b2b market” - This is 
like an investors fantasy. You probably won’t be able to say all this, but you can model the 
approach.  
 
“‘The Future of Reproductive Health’ - Bloomberg. Patented tech. Looking for seed VC. 
Interested?” - This subject combines social proof and the prospect of a moat for the business 
(“patented tech”), two things investors love.  
 
“How we can avoid the drone swarm future you wrote about yesterday” - to use for a 
content related email (see the Shared Interest template). This subject line is specific in time and 
interests to the investor.  
 
“15 angels invested in our deal yesterday. And they all said you should too.” - This subject 
builds social proof and raises curiosity.  
 
“100 women get pregnant every day using our app, biggest fertility data set in the world” 
- This subject line uses data to spike curiosity.  
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“We’re the dominant open source robotics platform one year after launch, 4 PHD’s” - 
Again bringing data. A startup in Boulder once had a sign on the wall “In God we trust, all others 
bring data”. Numbers matter in the startup world.  
 

Email Template 2 - Big News 
 
Hi [Mark] 
 
[Did you see that Kindara was just featured in the Guardian? ] Here’s the link.  1

 
We’re about to open our [pre-seed round ] and given that [your participation would help us 2

attract more doctors to invest and generally help us close smarter money ] we’d like to offer you 3

[a 20% discount ] if you decide to invest [before Friday ]. It would be an honor to have you .  4 5 6

 
Please feel free to call me directly to discuss .  7

 
Will 
CEO, Kindara 
Mobile: 424 252 2626 
 
 

1 This template is called Big News. Because it should be used when you have something big to announce 
that will instantly increase the perceived value of investing in your company in the eyes of investors. The 
‘Big News’ could be press coverage, a big product launch, customer feedback or learnings, or a great 
addition to the team. Even a report about the market or your vertical that looks favorable. In this template 
you are providing value by keeping the investor updated on what’s happening in the company, and then 
offering them something special if they act now.  
2 Name of the round 
3 Explain why you are offering them a discount. Could be things like “having you onboard would help us 
close Sequoia in our A round” or “you are an expert in this space with many valuable connections” or “I 
always feel happy around you and want your energy in my company”. Could be anything really, but use 
something that makes the investor feel special. Also FYI “smarter money” means investors who will bring 
not just money, but the ability to help your startup grow, get customers and ultimately get acquired. 
Focussing on smart money is one of the best things you can do to make your raise easier, and also 
increase your chances of success.  
4 The size of the discount you are offering. Mostly this will be referring to the discount rate on the note. So 
if you are offering a 20% discount once the round is open, you might offer these early investors a 40% 
discount. Be careful however with offering large discount rates on notes with high caps. If these notes end 
up converting at the high discount rate they become very dilutive.  
5 You want to give a time frame to show that this investor must make a decision now.  
6 Compliments make people like you. It’s just human nature.  
7 This is a bit terse, but also you are making this person a great offer, so being terse can help 
communicate confidence and help them to pick up the phone or write back.  
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Email Template 3 - Good Fit 
 
Use this template to contact an investor who seems like a good fit to invest in your deal. Maybe 
they already made an investment in your space, or they say they like to invest in “pre-seed or 
seed SAAS companies” and you fit that profile. Or you like their writing or they could help you 
grow by making important introductions.  
---------- 
 
Hi [Jane] 
 
I see you know [Amit Michelson]. I met Amit at Denver Startup Week last year .  8

 
My startup [Plandy ] is [building a category dominating SAAS planning tool for design-centric 9

businesses with 10 - 50 employees ].  10

 
Our mission is to [beat Asana, Trello, and Jira by having LESS features and better design ]. 11

This segment of the market is [totally unserved and worth $1Bn/year with just 5% market share 
(we think we can get to 10%) ]  12

 
We’re currently closing our seed round and given your experience with [Quick Design, and your 
commitment to design as tool for good ] I think you could be a good fit for our round.  Would 13

you be available for a call ?  14

 
Kind regards,  
 
[Steve Chang] 
CEO, Plandee, 343 555 1234 
[Read about Plandy in the New York Times ] 15

8 If you have a mutual contact with the investor you can name it to increase the chances that you’ll receive 
a response. This stokes social proof. Even better would be to get an introduction from Amit, but if that isn’t 
possible the name drop is a good option.  
9 Provide a link, and make sure whatever loads looks shit hot.  
10 I know Jane loves design, so I’m using a line that will engage this interest here while describing what 
Plandy does.  
11 Again I’m telling her our mission while also hammering on design, because I know she loves design.  
12 By talking about the market I’m painting a picture of her potential returns. If Plandy can make $1Bn a 
year and she invests, she’s likely to make an amazing return.  
13 This is where you demonstrate that you’ve done your homework and tell her why she might be a good 
fit.  
14 By putting a link here to a booking site it makes it easy for her to click and pick a time. I recommend 
having 20 minute slots available so she can get her curiosity satisfied quickly.  
15 You have another chance to boost social proof and buzz in your email signature. 
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Email Template 4 - Short & Sweet 
 
This template packs a ton of value into three lines and like other templates the key is research, 
research, research. You can hire a talented VA to do some of the initial research, but regardless 
to write an effective email you’ll have to know what is important to this investor, and how your 
company fits into their investment thesis.  
 
---------- 
 
Hi [Mark], 
 
I’m building EcomBoost, a [SAAS company ] that [boosts ecommerce conversion by 30% in 10 16

minutes through social proof ]. We have [$10k in MRR growing 10% week/week ]. Given you 17 18

invested in [PigDiggler ] and [KanWan ] does it makes sense to chat ?  19 20 21

 
Tim Bones (Linkedin ) 22

CEO, EcomBoost 
737 282 4839 
 
 
 
 
 
 
 
 
 

16 You are telling the investor what kind of company you are building. Is it software? Medical device? 
Consumer hardware? AI? This should align with the investors focus.  
17 This is your chance to tell the investor why they should care. If this doesn’t catch their eye they won’t 
read any further. The line used here is designed to impress since this investor is invested in a bunch of 
ecommerce companies and if he can increase conversion by 30% in 10 minutes, the valuation of his 
portfolio will go up by millions of dollars. This should be designed to focus on what the investor wants. 
What’s in it for them to reply?  
18 You have to show that you have something. In this case initial revenue that is growing well.  
19 You are showing that you have done your homework.  
20 More proof that you are doing your homework.  
21 This is a very soft close. But basically you are leaving it up to them to come to the conclusion that ‘yes’ 
it does make sense to meet. If this isn’t your style, you could also say “would you like to get on the phone 
for 15 minutes?” with a link to book something on your calendar.  
22 One of the first questions this investor will be thinking is “who is this person” and so providing a linkedin 
link will help them answer the question. Make sure your linkedin looks great, builds social proof, and 
shows you are likely to build a company that grows fast and changes the world.  
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Email Template 5 - Shared Interest 
 
This template focusses on a shared interest you have with the investor. In this case Sci-Fi and 
the future. This template will work if it’s genuine. If you are faking it it will backfire. So find 
investors who legitimately have similar interests to yours. Then follow them on social media and 
wait for an opportunity to connect.  
---------- 
Hi [Brad],  
 
Your blog post yesterday on the unintended consequences of technology hit me in the heart . 23

Like William Hertling wrote in Avogadro Corp, “a self armed intelligence quickly becomes a 
hostile enemy” and so it’s important that we do something about it .  24

 
As a technologist  this issue has been keeping me up for years so finally I did something about 25

it and founded [Dronesy] [so this distopian future doesn’t come true] .  26

 
So far [Dronesy] has [built a team of 5 AI and embedded systems engineers ] and [we recently 27

won the William Donaldson prise at MSU for “Technology most likely to create the future” ]. 28

 
We are about to open a seed round. As [one of my favorite writers and thinkers on the future]29

and an investor in [lots of future AI infrastructure tech] , I’d love to speak with you about it.  30

 
Is there a time that would be good for us to connect for 15 minutes ?  31

 
Best,  
Katie Koln, CEO, Dronesy, 727 727 2727  

23 You are current and you are responding to something the investor just put out into the world. Most 
people like reading feedback on how what they put out into the world is received. So putting this up front 
increases the chances that the investor will read further.  
24 You are further showing that you have shared interests and a shared world view. This template is 
modelled on Brad Feld, who is way into Sci-Fi and mentions William Hertling in his post. This is building 
rapport based on your shared interest.  
25 Brad is also a technologist so this build further rapport.  
26 Note you are still talking about your shared interest - the future being utopian vs. distopian. You aren’t 
asking for money. You’re talking about the ‘Why’ of your startup, since that is relevant to this investor.  
27 This is stoking interest. You are showing that you’re not just a guy with an idea. You’re showing that this 
is something you are actively working on.  
28 See last point. Building social proof.  
29 You are still not asking for money, you are giving a complement and asking to connect.  
30 You are showing you have done your homework and that this conversations fits with this investors 
investment thesis or focus.  
31 Given your shared interests, and alignment with this investors investment focus, asking to connect for 
15 minutes should occur as fun for the investor and as a way to be good at their job.  
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Email Template 6 - Smart Money 
 
Hi [Mark ],  32

 
My startup [Kindara ] is creating [a new healthcare system for women, delivered through the 33

mobile phone ]. This is a [$15Bn/year opportunity ] and [we’re the first company doing it ].  34 35 36

 
Over the past [3 years ] we’ve [grown from zero to 2M downloads ].  37 38

 
We’re currently raising our seed round and are focussing on investors with experience in this 
space . We already have [500 startups ] and [SOSV] on board. Given your knowledge and 39 40

expertise in this space I think you would be a great fit. 
 
If you are interested let’s get on a call this week (you can book a time with me here ). If you 41

aren’t interested to learn more please let me know and I’ll take you off my list .  42

 
Kind regards,  
Will 

32 Using the investors first name makes the email friendly and personal 
33 Provide your startup name and a link so they can check you out. Make sure your website is fing 
impressive.  
34 This is where you put your one sentence compelling description of your startup. Another one for 
Kindara could be “The Fitbit of women’s health” or “a way for women to get pregnant that is just as 
effective but 1/100’th the price of conventional treatments” or “The future of birth control”. Get creative 
and test your one sentence hook till you find something that resonates.  
35 This is where you put the market size, or the size of the Total Addressable Market, or give data to perk 
up the ears of the investor. Could also be something like “the fastest growing market in america” or 
“predicted to create more billionaires than any other market over the next 5 years” etc. 
36 Special Sauce: this is where you briefly state your special sauce, your competitive advantage, or why 
you will win the market. Could say things like “we have the guy who invented the space on our team” or 
“we just bought all the patents so we have exclusivity for the next 20 years” or “our software is 5 times 
faster than all our competition” or “we’re growing 20% month over month” etc.  
37 This is the traction section. Put a period of time that sounds compelling. It could be “over the past 90 
days” or “over the past 5 years” whatever makes the best story.  
38 Tell them what you’ve accomplished that is impressive. Could be “we’ve become thought leaders in this 
space” or “our growth has consistently accelerated and we’re not at…” or “we’ve hired a full engineering 
team from Google” or “Forbes called us ‘The Future of Reproductive Health’” etc.  
39 This is important. You are telling them that you picked them because of their specific expertise. Also 
this sentence communicates that you are so sure you are going to raise your round that you can be 
selective in who you choose to invest. This projects confidence and a successful mindset.  
40 If you have anyone committed to the round that has name recognition that this investor would know, 
mention them here. If you don’t, omit this sentence.  
41 This shows you are moving with speed and certainty.  
42 This stokes Fear of Missing Out and puts the investor in the mindset of potentially missing out on the 
deal and having others “on the list” get to invest instead.  
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Email Template 7 - Early Access  
Use this once a well-known (or lead) investor is closed and/or before the round is open:  
 
Hi [Jim] 
I’m reaching out to you to let you know that we are going to open up [Kindara’s] round of 
financing to investors next month and would like to offer you early access . You will be 43

investing with a few other respected investors like [500 startups] and [Foundry Group] .  44

 
[Kindara] has [been growing quickly ]. Here’s a summary of [the past 90 days ]: 45 46

- [We signed up our first half a million customers ] 47

- [Our recently launched community is on track to being the biggest fertility community in 
the world - growing at 50% week over week ] 48

- [We just passed 100 pregnancies per day. We are now helping more couples conceive 
than all the IVF clinics in America combined. ] 49

If you would like to learn more here’s a confidential link  to a summary slide deck and summary 50

of the terms we could offer you if you decide to invest before we open the round , etc.  51

Are you available for a call in the next week? If so you can book me here .  - [Will] 52

43 Everyone loves getting early access to something. Plus this opener shows that you have considered 
this investors experience and are willing to offer them something special, so it’s a compliment. It also 
implies that if they don’t act now, they won’t get early access, so there is FOMO built in. A great opener.  
44 If you have other brand name investors who have committed, put them here. If you don’t you can 
replace this line with a description of what early access gets the investor. For example “Since it will speed 
the closing of our round, if you decide to invest before we officially open the round we can offer you a very 
attractive discount” 
45 Here you want to frame the results you are about to present in the points below. If you haven’t been 
growing quickly, but instead signed on an amazing new team member, say that. Or maybe you’ve 
recently gotten some great press, so you can say so and provide links. Remember in this section you are 
stoking the buying desire of the investor by providing data that shows you are going to be a company of 
great value.  
46 Use whatever time period works best for the data you have. Shouldn’t be more than a year though. You 
want to present recent data.  
47 The first bullet point is the most important. This is the headline. The investor might read this and nothing 
else so make it count. Also instead of saying “We passed 500 downloads” saying “We signed up our first 
half million customers” is way more compelling. Think about how to frame the headline so it’s as 
compelling as possible.  
48 Again think about these bullets from the investors perspective, you want to make them as compelling as 
possible.  
49 If you can pull in a crazy stat like this, do it. If you are ready to raise, there’s always a way to frame your 
progress in a way that will excite a potential investor. If there isn’t you probably need to do more work on 
the business before raising.  
50 Saying the link is confidential makes it more likely the investor will click. Since they get to see 
something everybody else doesn’t. However assume that whatever you put here will be shared with your 
competition.  
51 Again saying this makes it more likely they will click.  
52 Make it stupid easy for them to book a call with you.  
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Email Template 8 - Closing Interest 
 
If an investor writes back to a cold email they i) haven’t included a phone number AND ii) are 
saying they want to invest, this template is what you should send. If they have included a phone 
number it’s likely best to call them and close them over the phone.  
 
If the investor asks for more information send this:  
--------- 
Hi [Zhang], 
 
Thanks for your quick response. Please click here  to access our investor presentation and a 53

summary of the terms.  
 
I will be sending you over the offering documents to sign via [Docusign ] in a separate email. 54

Please let me know if you have any questions or comments.  
 
Look forward to having you onboard.  
 
Rick  
--------- 
 
If the investor says they want to invest don’t confuse them with more information, just send this:  
--------- 
Hi [Zhang], 
 
Thanks for your quick response and great to have you onboard. 
 
I will be sending you over the offering documents to sign via [Docusign ] in a separate email. 55

Please let me know if you have any questions or comments.  
 
Look forward to working together to create something great. Feel free to call me anytime. Best - 
Rick. 

53 Assume that whatever you put here will be seen by your competition, but also make sure it’s juicy 
enough to close the investor. Having your competition know what you are up to is best considered a price 
of raising funds.  
54 It’s very important to use online signatures when fundraising. If people have to print, sign, scan and 
then email documents it can add so much friction to the process that it kills the whole raise. And you will 
look like a noob.  
55 It’s very important to use online signatures when fundraising. If people have to print, sign, scan and 
then email documents it can add so much friction to the process that it kills the whole raise. And you will 
look like a noob.  
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Investor Template 9 - Picking Up Stragglers 
 
Use this template at the end of your raise to clean up any undecided investors. At this point 
social proof and FOMO should be at a peak. If you have designed the raise correctly you’ll pick 
up a good number of less-convicted investors right at the end.  
 
Hi [Ron] 
 
I wanted to let you know that we are ready to close [DVD3’s] pre-seed round with [$500k ] [in 56

the bank ] [including investments from x and y ]. It would be an honor to share the journey with 57 58

you in the event you decide to participate . 59

 
Look forward to hearing from you, [since we are closing shortly feel free to call me on my mobile 
anytime ] [or click here to be connected right now ],  60 61

 
Best,  
 
[Brin Segethy] 
CEO [DVD3] 
[Mobile: 262 262 3636 ]  62

 
 

56 You don’t want to bullshit (too much) here. If you have a lot of interest and a lot of people on the fence, 
I’d say it’s fine to round up to whatever the expected value of all the undecided investors is. But be 
careful, if you say you are going to close $500k and you only close $400k, everyone you send this email 
will think (correctly) that you are liar and never do business with you. The line between rounding up 
interest and lying is a grey area so be careful.  
57 If it’s not in the bank, you could say ‘committed’ if it’s not committed you could say ‘soft circled’. But if 
it’s only soft circled this template probably is not the best. See template’s 1, 2 or 3. This template is for the 
final stages of the raise.  
58 If you have other notable investors, name them here.  
59 Participate is a powerful word in fundraising. It’s important not to use words that sound desparate or run 
counter to the reality that you are offering investors an opportunity. It almost goes without saying, but do 
not use the words “contribute” “donate” or “give”. They are not giving, you as the entrepreneur are giving 
the opportunity. Along the same lines, do not say “thank you” when an investors decides to invest. They 
should be saying thank you to you for the opportunity to invest. Instead say “Great to have you onboard. 
This is going to be an exciting and profitable ride.”  
60 This is optional. It emphasizes the urgency and gives the investor an easy way to get in touch  - just 
pick up their phone.  
61 Optional: If you are smart enough to set up a system where with one click the investor can be 
connected to your cell phone instantly, you can put it here. The easier you make the process, the less 
friction the investor will experience and the more effective this email will be.  
62 More often than any other method, investment deals are closed over the phone. Be ready to be on the 
phone a lot while you are fundraising.  
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Investor Template 10 - Last Chance 
 
Last Chance Template: Use this template at the very end of the raise, once you are ready to 
close. Send it to all the investors on your list who you truly feel it would be an honor to have 
on-board.  
 
Hi [Deb], 
 
We are wrapping up our financing and this is  the last chance to invest . Our raise gained 63

great momentum and we are closing [on Monday ] 64

 
It would be an honor to have you onboard . Please call me if you’d like to discuss ,  65 66

 
Best,  
 
Walter Cronkite 
CEO, Newsy 
Mobile: 626 727 8282 
  
 
 
 
 
 

63 Only say this if it is true. Do not use this template if you are not actually ready to close when you say 
you are. This is a reason to set a lower target for the raise, so you can use FOMO at the end to get 
investors like Deb to commit at the last minute. Don’t count on it happening, but also design a tight 
fundraising process so it has the maximum chance of happening.  
64 Let them know that this is really the last chance.  
65 Sincere compliment helps to warm them up.  
66 Fundraising deals are mostly closed over the phone, especially at the last minute. 
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